Capital
Planning
& Delivery

Deliver long-term capital objectives
on time, plan and budget
Take control of asset renewal, replacement and
upgrade strategies. Make informed investment
decisions and deliver funded strategies within a
project methodology compliant framework.

Overview

Manage the entire asset lifecycle in one integrated solution - from
strategic asset modelling, new project and submission through to
approval, prioritisation, optimisation, funding and works delivery.
Deliver capital works programs within a structured methodologybased portfolio, program and project business process.

Investment Analysis

Investment selection

Powered by TechnologyOne’s Strategic Asset Management
(SAM), Investment Analysis facilitates the understanding
of lifecycle costs, including renewal costs, maintenance,
upgrades and operating costs. Predict long term asset costs
based on required service levels and risk management
strategies and link this to a range of funding model
scenarios. Use lifecycle cost predictions to derive the optimal
capital and maintenance works program for a range of longterm financial scenarios.

Take optimised prediction modelling (SAM) scenarios
inclusive of renewal, new and upgrade initiatives, through a
rigorous investment selection process to finalise the makeup
of your forward works program. Manage project submission
and approval processes. Define asset class specific
prioritisation criteria and weightings and use best practice
modelling techniques to finalise your forward works program
funding decisions.

Effective program and project delivery
Empower your organisation with the right tools to manage
costs, budgets, forecasts, tenders, contracts, progress,
schedule, commitments, risks and issues. Leverage
integrated project planning and cashflow to streamline
critical project delivery functions, whilst ensuring compliance
with your organisation’s delivery frameworks and policies.

Global best-practice Project
Portfolio Management
Manage whole-of-life portfolio, program and project
processes with a global methodology-based solution.
Meet PRINCE2, PMBOK, Management of Portfolios (MoP)
and Managing Successful Programmes (MSP) best practice
guidelines. Adopt and adapt these best practice processes
and controls to maximise returns for your organisation’s
activities.

Solutions
Investment Analysis

Investment Selection

Project Delivery

Asset criticality & risk assessment

Budget bid submission

Project costing

Prediction modelling

Cost estimation

Project scheduling

Scenario-based optimised treatment modelling

Portfolio optimisation

Change management

Business case generation

Budget allocation

Project prioritisation

Contractor administration

Project funding

Cost forecasting

Project procurement

Inventory management

Document management

Project Portfolio Management
Portfolio
Management

Programme
Management

Reporting

Project Lifecycle
Managment

SAM provides summary and details of optimised asset programs. The
following screen shows an optimised model for stormwater expenditure up
until 2038. This can be broken down into asset by asset forecasts.

Investment Analysis can feed the programs of work to be progressed
through the Investment Selection processes. The following screen shows a
summary view of the funded plan.

Figure 1 - Optimised prediction of asset operations, maintenance and
capital programmes required to meet levels of service.

Figure 2 - Investment Selection Yearly Summary

Projects for delivery can have their project plans managed in the Project
Scheduling application. This manages a Gantt view of the program
or project, and can maintain dependencies, critical paths, milestones,
baselines, versions, and progress.

Maintaining the cost to completion and associated cashflow are key
processes performed by project managers. CPD provides this capability
via flexible project worksheets that can utilise S-curve profile phasing.

Figure 3 - Project Scheduling

Figure 4 - Project Forecast Cost to Complete Worksheet
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enables you to

Manage asset lifecycle
risk, renewal and
maintenance costs

Implement robust cost
controls and streamline
project reporting

Develop and maintain
project and program
plans within an
interactive Gantt Chart

Derive optimal capital
work programs for a
range of long-term
financial scenarios

Manage cost,
earned value and
schedule against the
same project work
breakdown structure

Maintain cost to
complete and cash flow
forecasts, and utilise
S-Curve profile phasing

Prioritise modelled
programs and
automatically fund
approved strategies

Leverage best practice
portfolio, program and
project methodologies

Seamlessly share and
collaborate on project
information

Our approach
Our enterprise vision

The power of evolution

The power of a single, integrated enterprise solution
Experience the power of a single, integrated enterprise
solution built on a single modern platform with a consistent
look and feel.

An enterprise solution that adapts and evolves
Substantial investment into R&D each year means we provide
our customers a strong, continuing competitive advantage
through an enterprise solution that adapts and evolves by
embracing new technologies, concepts and innovation

Market focus and commitment
Preconfigured enterprise software solutions
reduce time, cost and risk
A deep understanding and engagement with our seven key
markets means we can deliver to our customers integrated,
preconfigured solutions that provide proven practice,
streamline implementations and reduce time, cost and risk.

Simplicity, not complexity
Enterprise software, incredibly simple
Software that embraces consumer concepts and expectations
to deliver solutions that are incredibly easy to use and
remove complexity.

The power of one
One vision. One vendor. One experience.
When you invest in a TechnologyOne solution you benefit
from a direct relationship with us every step of the way. We
do not use implementation partners or value-added resellers.
We take complete responsibility for building, marketing,
selling, implementing, supporting and running our enterprise
solution for each customer to guarantee long-term success.

Transforming business, making life simple
TechnologyOne (ASX:TNE) is Australia’s largest enterprise software company and one of Australia’s top 200 ASX-listed companies, with offices across six countries. We create solutions
that transform business and make life simple for our customers. We do this by providing powerful, deeply integrated enterprise software that is incredibly easy to use. Over 1,200 leading
corporations, government departments and statutory authorities are powered by our software. We participate in only eight key markets: government, local government, financial services,
education, health and community services, asset intensive industries, project intensive industries and corporates. For these markets we develop, market, sell, implement, support and run our
preconfigured solutions, which reduce time, cost and risk for our customers. For over 30 years, we have been providing our customers enterprise software that evolves and adapts to new and
emerging technologies, allowing them to focus on their business and not technology. Today, our software is available on TechnologyOne SaaS and across smart mobile devices.
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