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We believe in an
Enterprise Vision
- the power of a
single integrated
enterprise solution.
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We believe in
Market Focus
& Commitment
by participating
in only seven
key markets.
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TechnologyOne is a leading supplier of powerful
integrated enterprise software solutions. We are
also one of Australia’s largest publicly listed
software companies.
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2012 Half Year highlights
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Initial Licence Fees
up 18%, $2.8m
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Annual Licence Fees

up 16%, $3.6m
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Consulting Services

up 9%, $1.7m
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Every day, more than a thousand leading corporations,
government departments and statutory authorities in Australia,
New Zealand, Asia, the South Pacific and United Kingdom
use our world class enterprise software solutions, which
we develop, market, sell, implement and support.
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We believe in the
Power of One
– One Vision. One Vendor.
One Experience.
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TechnologyOne Plus

down 16%, $1.6m
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R&D Expense Growth
up 11%, 21% of Revenue
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up 33%
9.1m

up 2%
9.2m
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2012 Half Year Profit

up 2%, $9.2m

17
16
15
14
13
12
11
10
9
8
7
6
5
4
3
2
1
0

Letter to Shareholders
On behalf of Technology One Limited
(TechnologyOne), I am pleased to
announce our results for the half year
ending 31 March 2012.
TechnologyOne has continued to increase
market share against our multinational
competitors in a challenging market, with
new contracts across all our major vertical
markets and initial licence fees up 18%.
This is a good indication of the continuing
strength of our products and services.
TechnologyOne has also posted strong
continuing growth with revenue up 8%
on the prior half year. Our Net Profit
Before Tax of $9.3m is up 2% on the
prior half year period and exceeds analyst
consensus and market expectations of a
deterioration in the first half profit.
More importantly, our half year result now
positions us to deliver strong continuing
growth in both revenue and profit for the
full year. Profit for the full year is expected
to be up 10% to 15%, which is discussed in
more detail later in this letter.
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18% Initial Licence Fees

Highlights of
our results

16%

Annual Licence Fees

9%

Consulting Services Fees

Analysis of Half Year
Results

Commentary

Given the substantial decline this half in both
TechnologyOne Plus and Other Revenue ($2.4m),
this is a strong result. These areas are discussed in
more detail later.

Market Expectations
Our Net Profit Before Tax of $9.3m, up 2% on the
same period last year, exceeds analyst consensus
and market expectations of a deterioration in the
first half profit of 5% to 10%.

We also continued to invest in a number of key
strategic areas, including:
Our new Solutions group
Our United Kingdom business
Our next generation of enterprise software,
called TechnologyOne Ci2
TechnologyOne Cloud
We expect significant revenue streams to emerge
from these investments in future years. These items
are discussed in more detail later in this letter.
Highlights of our results include:
Net Profit Before Tax up 2%
Revenue up 8%
Total Expenses up 9%
Expenses excluding R&D up 8%
R&D expenses up 11%, which is 21% of revenue
Our results by revenue stream are as follows:
Initial licence fees up 18%
Annual licence fees up 16%
Consulting services fees up 9%
TechnologyOne Plus (Project Services) down 16%

As background, TechnologyOne had an abnormally
strong growth in profit in the first half of last year
(half year ending 31 March 2011), with Profit at that
time up 33%. This was not expected to happen again
this half year and, as such, market expectations were
that the first half of this year would be challenging.
It is interesting to note our first half profit of $9.3m
translates into an average compound growth of
23% per annum compound over the last four years.
Our half year result now positions us to deliver
strong growth in revenue and profit for the full year,
as discussed later.
Continued Licence Fees Growth
We saw strong continuing growth in Licence Fees
in the half, with Licence Fees up 18% driven by
the continuing success of our Ci enterprise suite,
coupled with our new pre-configured vertical market
solutions. In a challenging market, we are also
continuing to win market share against our large
multinational competitors.
Annual Licence Fees
In keeping with the growth of our Initial Licence
Fees, coupled with very high customer retention and
satisfaction rates, our re-occurring Annual Licence
Fees once again grew strongly by 16%.

Other Revenues* down 18%
*

Other Revenue includes Product Modifications, Interest, Sub Lease rentals etc.
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Our half year result now
positions us to deliver strong
continuing growth in both
revenue and profit for
the full year.

Commentary continued
Consulting Services Growth
We have also seen strong growth in the associated
Consulting Services around our Ci products up 9%.
While the results have been strong, we are not being
complacent. We have recently commenced a major
review of our consulting business, which will lead to
a significant restructure in the next 12 months to
transform this business unit to meet the challenges
of continuing growth. To drive this change, we have
appointed a new Operating Officer-Service Delivery,
who brings substantial experience and expertise
having worked for a large global services company.
TechnologyOne Plus
TechnologyOne Plus has been impacted in this
half year by the economic climate, with revenue
down 16%. Given the market conditions for nonTechnologyOne product-related services, we expect
this group will have a continuing challenge over the
full year. We have factored this into our full year
market guidance below.
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In the longer term we remain focused to
progressively move this group from its traditional
‘non-TechnologyOne product-based services’,
to a new strategy of working closely with the
TechnologyOne products in providing ‘value added’
services to our product customers. These services
have traditionally been provided by other vendors
in the past.
Other Revenue
Other Revenue includes product modifications,
which for the half year declined by $1.2m to $1.3m.
Product modifications relate to customer paid
enhancements to our enterprise suite. This was
abnormally high in the previous year.
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We are at the forefront of this
exciting new phenomenon.

Significant Achievements
Research & Development (R&D)
R&D continued to be a significant investment for
TechnologyOne at $16.6m for the half year, up 11%.
This represents 21% of revenue. R&D continues to be
fully expensed in the period it is incurred.
R&D continued across our entire Ci enterprise suite
including Smart Mobile Solutions, Financials, Supply
Chain, Human Resource & Payroll, Customer
Relationship Management, Enterprise Content
Management, Student Management, Performance
Planning, Business Intelligence, Enterprise Budgeting,
Asset Management and Property & Rating.
An important new area of R&D was in the next
generation of our Ci Enterprise Suite (Ci2).
For the full year, we expect R&D to be up only 4%.
The Next Generation of Ci Enterprise Suite (Ci2)
An important area of R&D this year has been the
research and initial development into new and
emerging technologies including cloud-based
technologies and new innovations and concepts for
our Ci enterprise suite. Our strategy is to provide our
customers with a simple, easy and evolutionary path
forward using our proven Ci platform to embrace
emerging technologies, innovations and concepts.
This next generation of our Ci enterprise suite is
called Ci2 and will also embrace the concept of
Simplicity and extreme ease of use. Ci2 will be an
important driver of sales in future years.

New Offshore R&D Centre
Having established a new state-of-the-art R&D
centre in Brisbane in recent years, we have now
opened a new R&D centre in Indonesia.
In the last nine months we have been undertaking an
extensive trial to prove and quantify the benefits of
this new offshore R&D centre and to also allow us to
develop the expertise, systems and processes for it to
be successful.
The focus of the new offshore R&D centre will be
to improve the support of our existing products for
our customers. The offshore R&D centre provides
us with operating leverage and allows us to employ
significantly more staff for the same expenditure,
improve support time and KPIs for our customers
and help deliver against our Compelling Customer
Experience program. The offshore R&D centre will,
more importantly, allow our Australia-based R&D
staff to focus on new and innovative areas of R&D,
such as the next generation of our Ci enterprise suite
(Ci2), which will in turn drive future sales.
Once our new offshore R&D centre has been
successfully established and proven, it will help us
to contain our R&D expenditure in future years,
tap into a pool of new talent and improve our
customers’ experience with our products.
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TechnologyOne Cloud
In this half we have also started to build and pilot
the TechnologyOne Cloud. The TechnologyOne
Cloud will provide the current TechnologyOne Ci
enterprise suite through the Cloud to our customers.
TechnologyOne Cloud will provide the hardware,
software and services including backup, recovery,
upgrade and support services for our Cloud customers,
providing what is essentially a very simple, cost
effective and highly scalable model of computing.

TechnologyOne is currently running trials and has
also migrated its corporate functions onto the
TechnologyOne Cloud to prove the scalability
and reliability of this platform.
Our plan is to progressively roll out the
TechnologyOne Cloud offering to our customers
once the trial is complete and as demand emerges.
Our current expectations are that, in the enterprise
market, Cloud will not become a major driver of
sales for another two to five years so we are at the
forefront of this exciting new phenomenon.

Other Initiatives
TechnologyOne is also investing in a number of key initiatives, as follows:
Compelling Customer Experience program
The Compelling Customer Experience program is an ongoing staff development program to provide
our staff with the skills to deliver our customers a great service experience. The program involves the
re-engineering of our business to ensure our systems, processes and policies support our people to deliver
an outstanding experience to our customers. Customer retention will be a major factor for continuing
success in the enterprise software market.

TechnologyOne College
Given the large number of products we have, the number of vertical markets we service and the wide
range of skills we employ (from software engineers, consultants, project managers and technical staff
etc.), the TechnologyOne College will play a critical role to ensure our staff are given the continuing
and ‘just in time’ training they need to continually improve their skills and expertise.

TechnologyOne Pre-configured Solutions
Our investment in pre-configured solutions is dramatically reducing the implementation times and
risk associated with large enterprise-wide implementation by allowing a prospective customer to take
a ‘pre-configured proven practice solution’ relevant to their industry as the starting point and then
tailor it to the specific needs of their organisation. This approach significantly streamlines our business,
reduces risks and dramatically enhances the value our solutions provide to our customers in our target
vertical markets.
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Balance Sheet Strength
TechnologyOne continues to have a strong balance
sheet with cash of $31.3m, short term investments
available for sale of $2.1m and undrawn banking
facilities of $7m. Our debt/equity ratio remains
conservative at only 13% and interest cover
is 28 times.

Operating cashflow was $4.4m in the half year
versus a Net Profit After Tax of $7.4m. This was due
to substantial billings in the last four weeks of the
half year – the majority of which are not due to be
collected until the early part of the second half year.
Operating cashflow will be strong for the full year.

TechnologyOne Leadership
TechnologyOne Leadership is a new program we are developing for our people to provide them with
the skills, behaviours and techniques to become strong leaders. Our ability to successfully execute
against our ambitious agenda is our single biggest challenge in the coming years and, as such, it is
important we have strong leaders within TechnologyOne who can set ambitious goals for their teams,
inspire their staff to meet these ambitious goals, have the capacity and ability to work with their staff
to overcome unforseen problems as they arise and create what we call a ‘can do culture’. To this end,
we are building our own leadership model which will be progressively rolled out across the company in
the next 12 months.

The United Kingdom
The United Kingdom (UK) continues to be impacted by the Global Financial Crisis (GFC) and as a new
entrant to this market, this has made it challenging for us. To help mitigate these challenges, we have
implemented a new strategy for the UK and brought in a new management team. As a result, in this
half we were successful in winning new business. With the new strategy, new structure and new people
in place, we are seeing our pipeline of opportunities grow. TechnologyOne remains committed to the
UK market, as we see significant long term growth opportunities in the coming years.
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TechnologyOne has continued to increase
market share against our multinational
competitors in a challenging market.

Dividends
Cents per share
2.40

Full Year Guidance
Compound Growth 22% per annum

2.20
2.00
1.80
1.60
1.40
1.20

Strong, committed annual licence and support
revenue in the second half
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Half 1 Dividend

up 10%

In light of our first half results and our confidence
in our full year outlook, the dividend for the half
year has been increased to 1.61 cents per share,
up 10% on the prior year. This represents a payout
ratio of 67%.
It is interesting to note that we have continuously
paid a dividend since we listed in 1999 (through
both the Dot-Com and GFC). The compound growth
in full year dividends over the last 10 years has been
28% per annum.
Given the expected continuing strong growth over
the full year, the company will once again consider
capital management options, such as a Special
Dividend at the full year.

9

Though the economic environment remains
challenging and uncertain, we are finding that our
enterprise product business continues to remain
strong and resilient. As such, TechnologyOne
believes we will once again achieve continuing
growth in the full year due to the following factors:
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Continuing strong pipeline of new sales
opportunities in the second half
Continuing management of expenses, with total
expenses expected to be up 7% by year end
Continuing management of R&D expenditure,
with R&D expected to be up 4% by year end.
We will need to specifically manage the challenge
that the TechnologyOne Plus business faces this
year, given this part of our business has been
significantly impacted by the economic climate.
We expect our TechnologyOne Plus revenue will
be down 16% for the full year. We will also need
to manage the challenges of the UK market, as
we expect the loss from the UK business will be
approximately $1m for the full year.
Assuming that the economic climate does not
deteriorate any further and that the current contract
momentum is maintained, we expect for the full
year the most likely scenario is that Profit will be up
between 10% and 15%.

Outlook
Looking out over future years, we are excited with
the significant growth opportunities ahead.
We expect our existing TechnologyOne Ci enterprise
suite to continue to be strong in the coming years,
coupled with the significant benefits associated
with our pre-configured solutions, which reduce
the time, effort, cost and risks associated with
enterprise implementations.
We see continuing strong growth in our seven key
vertical markets in Australia and New Zealand.
These markets remain strong and resilient.
We also expect our newer products, such as ECM,
CRM, Mobile Solutions and Human Resource
& Payroll to become mature and move from
‘loss making’ to profitability.
We also see substantial growth from our existing
customer base in the coming years, as they
increase the usage of our products and services.
For this reason, we are investing heavily
in our Compelling Customer Experience
program to ensure our customers receive
the high level of service they need.
The UK operation will, in the coming years, move
from a loss position to profit and, given the size
of this market, will provide us with significant
growth opportunities.
Delivering our Ci enterprise suite on the TechnologyOne
Cloud will also open up new areas of growth for us in
future years.
The next generation of our enterprise suite we are
currently developing, TechnologyOne Ci2, will in
future years create a new platform for continuing
growth for us by leveraging new and exciting
technologies and concepts to further increase our
advantage against our competitors. It will also secure

our large existing customer base for the future by
providing them with a simple and easy way forward
using our powerful Ci platform.
Our new offshore R&D centre will allow us to reduce
our R&D expenditure as a percentage of revenue,
without impacting on any of our strategic initiatives
and at the same time improve the level of support
our customers experience.
Given our ambitious agenda, our new Leadership
program will allow us to actively develop the
strong leaders we need to execute to the high levels
we demand.
I believe these events will have a significant positive
impact, allowing us to continue to grow our revenue
and profit and substantially improve our profit margin
in the coming years.

Afterword
I would like to, once again, acknowledge the
hard work, passion and commitment of the
TechnologyOne team and the great work
being done to build, market, sell, implement
and support our world class suite of enterprise
software. Our people are deeply committed to
our vision of building truly great products and
delivering great service that transform business,
and make life simple for our customers.
Finally, I would also like to thank you, our
shareholders, for your continuing support.

Adrian Di Marco
Executive Chairman
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One vision.

One vendor.

One experience.

For the industries we serve and
the software solutions we deliver.

Responsible for the end-to-end
service and care of our customers.

A compelling, positive experience,
which enhances our customers’ success.

TechnologyOne (ASX: TNE) is one of Australia’s largest publicly listed
software companies, with more than 1000 people in offices across
six countries including each state and territory of Australia, as well as
New Zealand, the South Pacific, Asia and the United Kingdom. For 25
years we have been providing powerful and deeply integrated enterprise
software solutions that are used every day by more than 1000 leading
corporations, government departments and statutory authorities.
TechnologyOne’s mission is to provide our customers with solutions
that transform their business and make their working life simple. We do
this by embracing new technologies, building innovative products and
delivering outstanding services. Our philosophy is to ensure simplicity for
our customers by providing deeply integrated enterprise software that
is incredibly easy to use yet powerful. We are focused on participating in
only seven key markets; government, local government, financial services,
education, health and community services, utilities and managed services.
With our commitment to these key markets we develop, market, sell,
implement and support pre-configured enterprise software solutions
with the TechnologyOne difference – the Power of One – One Vision.
One Vendor. One Experience.

One vision. One vendor. One experience.

TechnologyOneCorp.com
Australia | New Zealand | South Pacific | Asia | United Kingdom
Freecall 1800 671 978 (within Australia) | +617 3167 7300 (outside Australia)

