Application Managed Services

A step-by-step approach to
transformation

Plan and execute your transformation initiatives with a TechnologyOne Application
Managed Services (AMS) program. We can help you build your Customer Transformation

Plan (CTP) to ensure you’re modernising and maximising your TechnologyOne solution.

Delivered in the initial months of an AMS program, your CTP is your roadmap to navigate
your way to success via iterative, incremental changes to maximise adoption and minimise
disruption.
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Customised based on current products,
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Prioritisation plan by business process
« Simple processes with no interdependencies

« Advanced processes

- Advanced processes with interdependencies

« Non-backwards compatible processes

Outputs from the advisory services are

presented as a monthly improvement plan

AMS program is sized to meet scope
and time requirements of the roadmap

and other consulting activities

Balanced against BAU, upgrades,

new module implementations

If you’re ready to take continuous improvement to

the next level and build your tailored transformation tec h Mo | O Q yo ne

plan, talk to our services team.




