Case study - Asset Management

Grampians-Wimmera-Mallee Water (GWMWater)

The challenge
GWMWater was looking to upgrade its Hansen 7 Asset Management
system to improve functionality, provide staff a more user friendly
experience and better integrate with its other enterprise systems.
“We suggested that improving those three areas would improve our
asset management considerably,” said Asset Engineer Andrew Dorman.

Highlights
72,000 customers

“As we largely manage linear assets, they were the main asset group we
considered when looking into an asset management system. Not
everyone provided the functionality we needed for linear assets.”

14,000 km of linear assets

The solution

62,000 square kilometres
Replaced paper-based
processes with mobile devices

GWMWater implemented TechnologyOne Asset Management to add
to its existing suite of TechnologyOne enterprise software, which
included Financials, Human Resource & Payroll, Property & Rating,
Corporate Performance Management and Supply Chain. The asset
management solution includes built-in Mobile Asset Management and
Strategic Asset Management.

The benefits
TechnologyOne Asset Management has enabled GWMWater to
improve efficiencies and save time, through a holistic solution that
manages the entire lifecycle of its assets.
“Through the mobile application, field staff can enter data directly into
the system, which has saved a lot of time,” Acting Executive Manager,
Service Delivery Rob Caris said.
“Paper-based processes have been replaced by mobile devices, which
has improved the accuracy and reliability of information coming into
the business.”
By implementing Asset Management as part of an enterprise solution,
GWMWater is reaping the benefits from improved integration of its
business software.

Land area of

Improved asset information
“Paper-based processes have
been replaced by mobile
devices, which has improved
the accuracy and reliability of
information coming into the
business.”
Rob Caris, Acting Executive
Manager, Service Delivery

“Our asset information is available in real time, and that is providing better
information back to key people in the business.”
Andrew Dorman, Asset Engineer

GWMWater's perspective
GWMWater provides water services to 70,000 customers across
a geographic spread of 62,000 square kilometres, which is about
30 per cent of Victoria. The water corporation was seeking
an upgrade to its Hansen 7 Asset Management software.
GWMWater was already using a suite of TechnologyOne enterprise
software, and implemented TechnologyOne Asset Management
to shift away from its previous best of breed approach.
“It’s very handy to have full integration between all your business
systems,” said Acting Executive Manager, Service Delivery Rob Caris.

Spotlight on mobilising
the workforce
Mr Dorman said TechnologyOne Mobile Asset Management
has been taken up well by field staff and is already providing
significant improvements to its business processes.
“All of our field staff have taken up mobile devices, and can
now record work order information against an asset directly
into the system, while they are on the job,” he said.
“We have saved time and noticed a huge difference.”

“GWMWater is moving away from a best of breed setup to a
whole of business solution, and we saw using TechnologyOne
for asset management as the best way to achieve that”.

Mr Caris said Mobile Asset Management has also enabled the
business to make more efficient use of their workforce, by providing
people with the information they need, at their fingertips.

“A lot of businesses are going down the path of having just
one software supplier, because there is a lot of back and forth
that goes on between vendors of separate products.”

“We operate in an area that represents about 30 per cent of Victoria
- a huge area - and often staff are a long way from the office.

Asset Engineer Andrew Dorman said work orders have
provided the greatest improvement for the business.
“With the previous system, there was some reluctance from
people in the organisation to complete work orders, largely
because of how difficult it was to use. TechnologyOne
Asset Management is more user friendly,” he said.

“Now they no longer need to waste time coming back in to get jobs or
information. They can just access everything straight from their tablet.
“This certainly was not the case before - it was very much a
paper-based organisation.”

“We now have a lot of information coming in from work orders,
and we’re improving how we record failures on facilities assets.
We can easily record the number of breaks and customer
interruptions we have and why those are happening, which we are
required to report to the Essential Services Commission (ESC).”

About GWMWater
GWMWater provides water services to 72,000 customers across 13 municipalities in the Grampians-Wimmera-Mallee region, which
represents 62,000 square kilometres or about 30 per cent of Victoria. The innovative water corporation’s vision is to provide sustainable
water for regional growth and vibrant communities.

We participate in only eight key markets: government, local government, financial services, education, health and community services, asset intensive, project
intensive and corporate. For these markets we develop, market, sell, implement, support and run our preconfigured solutions, which reduce time, cost and risk for
our customers.
For 28 years, we have been providing our customers enterprise software that evolves and adapts to new and emerging technologies, allowing them to focus on their
business and not technology. Today, our software is available on the TechnologyOne Cloud and across smart mobile devices.
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About TechnologyOne
TechnologyOne (ASX:TNE) is Australia’s largest enterprise software company and one of Australia’s top 200 ASX-listed companies, with offices across six countries.
We create solutions that transform business and make life simple for our customers. We do this by providing powerful, deeply integrated enterprise software that is
incredibly easy to use. Over 1,000 leading corporations, government departments and statutory authorities are powered by our software.

